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AEP

(ACHIEVE EXCELENCE PROGRAM)

AEP SOP PLAN:

Our institution employs a premier practice for achieving excellence in academic
development through the Achievement Excellence Program (AEP). This system is
designed to ensure a 100% pass rate and that every student earns their degree within the
designated course duration. Under the AEP system, students are categorized according to
their academic performance, including class tests, internal assessment tests (IATs), and
university exam results. Students are divided into two groups.

Group 1 comprises students who score between 0% and 25% and require additional
support as they are slower learners. Group 2 consists of students who score between 26%
and 49%. Group 1 students receive targeted support from Faculty-1, who focuses on
teaching and clarifying crucial and frequently asked university questions in their
respective subjects to help them achieve satisfactory pass marks.

Conversely, Faculty-2 is responsible for instructing and guiding Group 2 students,
with the process alternating daily, providing 5 hours of instruction per week as per the
timetable. The primary goal of the AEP system is to achieve a 100% pass rate and ensure
that all students obtain their degree certificates within the prescribed course completion
time.
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