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CONCLUSION
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CHAPTER &
CONCLUSION

These 15 days of training and site experience helped me to understand what

actually happens in the construction site. Visualizing the practical difficulties faced
during construction and the techniques developed to overcome them improved my

knowledge on those activities. This opportunity provided me the way to analyse my

theoretical knowledge on field settings and this training helped me to improve my
capabilities vastly.

I conclude this report by having compiled all my 15 days of experience

in this document. This training program for sure will help me in my future
endeavours.
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CHAPTER 7
CONCLUSION

Usually construction risks are constrained and limited only to cost and

(e overTuns. but in the deeper sense less awareness and poor participation of

n\mzctmn stakeholders projects the construction environment to be complex.
Construction projects are facing a number of risks which have neganvc effects
on project objects such as time, cost, safety and quality.

Although numerous papers have been written on the subject of risk

management, most of the surveys are conducted in the developed countries and
jile information exists on the perception of risk in developing countries. This

sdy is based on findings of a questionnaire-based survey on risk management

perception  in construction projects in India, reporting the significance of

different types of risk, ultimate responsibility for them and the effecti
n risk management techniques practiced in the industry. Risks
sessed and dealt with. However, a

iveness of

some most commo
which are not recognized cannot be as
Cﬂmplete coverage of the risks is also impossible. The task of risk man

ﬁmfore to cover the essential risks as completely as possible. Thus for making

agement is

the defect free constructxon environment it is mandatory to adopt rmisk
m’ugf—’ment, if not completcly but at least risk identifi cation measures have to
be :

given due importance.

From the survey analysw it is very clear that pcople are willing to take up

sk
Management but the lack of awareness is identified as’ ‘the major constraint

for

ac
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